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Credit Union Movement 

ÅProfessional FELLOWS program 
ïWhat is it 

ÅCU Challenges in Guatemala 
ÅMICOOPE 
ïWho are they? 
ïWhat do they do? 

ÅCOOSAJO CU Visit 
ÅGuadalupana CU Visit 
ÅGuatemala Cultural Differences 
ÅOther fellow CU ideas 

 
 
 



WOCCU - International Credit Union  
Leadership Program 

ÅDǊƻǳǇ ƻŦ ƴƛƴŜ ǇŜƻǇƭŜ ŀǘǘŜƴŘŜŘ ŦǊƻƳ /¦Ωǎ ŀǊƻǳƴŘ ǘƘŜ ¦{ 

ÅDesigned to facilitate idea exchanges, promote foreign 
language skill development, enhance cultural diversity 
and improve problem-solving skills as they relate to 
credit union development and management on a global 
basis. 

ÅFunded by a grant from the U.S. Department of State, 
Bureau of Educational and Cultural Affairs, and  
the Office of Citizen Exchanges. 

ÅtǳǊǇƻǎŜ ǿŀǎ ǘƻ ōŜǘǘŜǊ ǳƴŘŜǊǎǘŀƴŘ Ƙƻǿ DǳŀǘŜƳŀƭŀƴ /¦Ωǎ 
work with underserved populations and support their 
communities through member education and other 
special projects. 



CU Challenges in Guatemala 



CU Challenges in Guatemala 

ÅNon-savings culture. 
ÅLack of education of credit unions and financial 

institutions in general. 
ÅDoubt in non-bank channels. 
ïCredit unions going BK and members losing their 

money. 

ÅGuatemalan culture with underserved was to 
keep money at the house, and not save at banks. 
ÅPowerful competition in the banking sector. 
ÅNo regulatory body like NCUA. 



ROAD TO MICOOPE 



Who is FENACOAC 

ÅFounded in 1963. 
ÅFENACOAC is a self proclaimed federation and regulatory 

body. 
Å5ƻƴΩǘ ƻŦŦŜǊ ǇǊƻŘǳŎǘǎΣ ƻǊ ǎŜǊǾƛŎƛƴƎ ǘƻ ƳŜƳōŜǊǎΦ 
ÅOnly service credit unions. 
Å²ƻǊƪ ŀǎ ƭƛŀƛǎƻƴǎ ŦƻǊ /¦ΩǎΦ 
Å¢Ǌŀƛƴ ōŜǎǘ ǇǊŀŎǘƛŎŜǎ ŦƻǊ ǘƘŜ ǾŀǊƛƻǳǎ /¦ΩǎΦ  LƴŎƭǳŘƛƴƎΥ 
ïHow to offer loans in the market place. 
ïHow to hire quality staff through HR. 
ïHow to find new membership. 

Åbƻ Ŏƻǎǘ ǘƻ ǘƘŜ /¦Ωǎ 
ïOnly requirement is a minimum number of accounts. 

ÅSelf governed.  Creating regulations in the CU community. 



FENACOAC OFFERINGS 

ÅFENACOAC has four divisions: 

ïFONDO DE GUARANTIA 

ïFENAFORE 

ïSEGUROS COLUMINA 

ïCOOPERATIVAS MICOOPE 



 
More than 48 year in  

existence 

 
 



FENAFORE 

ÅC9b!Chw9 ƛǎ C9b!/h!/Ωǎ ǊŜǘƛǊŜƳŜƴǘκǇŜƴǎƛƻƴ 
plan for the employees of the credit unions. 

ÅThis fund is tax exempt. 

Å100% of credit union employees enroll in it. 

Å1st two years, 5% of salary is contributed.   
8% thereafter. 

ÅCan be used as collateral for  
loans. 

ÅIf employee leaves, they can  
withdraw the funds without penalties. 

 



SEGUROS COLUMINA 

ÅFounded in 1994. 

ÅThis is the insurance arm of FENACOAC. 

ÅOffers the following insurance products to the 
credit unions: 

ïCredit life 

Å!ƭƭ ƭƻŀƴǎ ƘŀǾŜ ƭƛŦŜ ƛƴǎǳǊŀƴŎŜ όǇŀƛŘ ōȅ ǘƘŜ /¦Ωǎύ 

ÅOffered as a benefit for being a CU member. 

ïHome insurance 

ïAuto insurance 

ïAgricultural insurance, etc. 



FONDO DE GUARANTIA 

ÅFONDO DE GUARANTIA is their insurance of funds. 

ïCreated in 2011 

ïGuarantee members funds up to $100,000 quetzales 
(~$15,000).  This is 5 times more than local banks. 

ï5ƛǊŜŎǘƻǊǎ ƻŦ Chb5h ŀǊŜ ǘƘŜ /9hΩǎ ƻŦ ǘƘŜ /¦ΩǎΦ 

ïChb5h ǊŜƎǳƭŀǘŜǎ ǘƘŀǘ ǘƘŜ /9h ŎŀƴΩǘ ŜŀǊƴ ƳƻǊŜ ǘƘŀƴ 
twice the average income of their Sr. Management 
team. 

ïFONDO can dismiss CEO if  
miss handling operations 

 



COOPERATIVAS MICOOPE 

Å FENACOAC created MICOOPE to rebrand credit unions as ONE entity. 
Å The 25 credit unions together are the 7th largest financial institution in 

Guatemala. 
ïThere are over 225 credit unions nationwide.  Most small and seg based. 

ÅMICOOPE has 70% of the credit union membership nationwide. 
Å Largest CU is $150 million in assets with the smallest being $3 million. 
Å Combined have a network of 190 branches. 
Å Combined, the credit unions are: 
ïOver 1 million members strong. 

Å~222,000 members are minors. 

ï$902 million in assets 
ï$718 million in savings 
ï$662 million in loans 
ï5.05% delinquency 
ï275 POS locations which accept credits,  

debits and purchases. 



CREDIT UNION MARKETPLACE MICOOPE CREDIT UNIONS COVERING GUATEMALA 



ROAD TO MICOOPE 

ÅHow did MICOOPE come to exist? 

ÅFour phase approach 

1. 2006 ς Vision of integration of credit unions 

2. 2007 ς Vision of integration into one vision 

a. Once the idea was accepted, now what?   
How do you achieve it? 

3. 2008-2011 ς Vision of differentiation of market place. 

4. 2012 ς Vision of market share 

 

 



Phase 1 - VISION of MICOOPE 

ÅFENACOAC has a vision of 
representing credit unions 
as one entity and creating 
regulatory body. 
ÅVision of all credit unions 

working holistically in the 
market place. 
ÅExtending reach of each 

credit union by offering 
services throughout the 
nation. 
ÅDominating market share to 

underserved population. 
ÅY9¸Υ  DŜǘ ŎǊŜŘƛǘ ǳƴƛƻƴ /9hΩǎ 

buying in. 



Phase 1 - Vision of integration of credit unions 



CEO Concerns 

Å¢Ƙƛǎ ŎŀƴΩǘ ōŜ ŘƻƴŜΦ 

Å²ŜΩǾŜ ŀƭǿŀȅǎ ŘƻƴŜ ƛǘ ǘƘƛǎ ǿŀȅΦ 

Åaȅ ōƻŀǊŘ ƛǎƴΩǘ ƛƴǘŜǊŜǎǘŜŘΦ 

ÅLǘΩǎ ǘƻƻ ŘƛŦŦƛŎǳƭǘ ǘƻ ŀŎƘƛŜǾŜΦ 

Å²ŜΩǊŜ ŦƛƴŜ ǘƘŜ ǿŀȅ ǿŜ ŀǊŜΦ 

ÅThe members will have doubts. 

Å²Ƙŀǘ ƛŦ ƛǘ ŘƻŜǎƴΩǘ ǿƻǊƪΚ 



.ƛƎƎŜǎǘ ŎƻƴŎŜǊƴ ŦǊƻƳ ǘƘŜ /¦Ωǎ 

ÅHow are we going to survive outside of our 
own world? 



C9b!/h!/Ωǎ ǊŜǎǇƻƴǎŜ 

ÅThrough creativity and innovation, the credit 
unions working together can achieve 
incredible heights. 



Overcoming Concerns 

ÅFENACOAC had to protect the 
/¦ΩǎΦ  DǳƛŘŜ ǘƘŜƳΦ 

ÅShow them the power of the 
ŎƻƳōƛƴŜŘ /¦ΩǎΦ 

ï/¦Ωǎ Ŏŀƴ Ǝƻ ŦǊƻƳ мл-15 branches  
to 190 nationwide 

ïConsolidate marketing budgets 

ïBecome a significant player in 
banking in Guatemala 

 



Phase 2 - Integration into one vision  

ÅhƴŎŜ ǘƘŜ /9hΩǎ ōƻǳƎƘǘ ƛƴΣ ǎŜŎƻƴŘ ǇƘŀǎŜ ǿŀǎ ǘƻ 
incorporate all the employees.   

ïFrom cleaning crew to executives 

ÅFENACOAC held a major event for all 2,800 
employees to get buy-in and launch brand. 

ÅALL employees showed up in their new uniforms. 



New Branding 



New Branding 

ÅFENACOAC rebranded the 
/¦Ωǎ ŀǎ aL/hht9 

ïMi = My    

ïCOOPE = COOPERATIVE  
(My Cooperative) 

 



Phase 2 ς /ƻƴǘΧ 

ÅTheme of event was Possible Mission, a play 
off of the movie Mission Impossible. 

ÅAll employees got a Mission Kit.   
ïMission:  Each employee to bring in 25 new 

members; family, friends, coworkers, etc. 
ïTo help achieve this, they offered prizes and gifts. 

ÅIn four months, they achieved 30,000 
members. 

ÅIn 2008 they had 800,000 members. 
ÅIn a span of 1.5 years, they grew over 200,000 

members. 
ÅGoal was to achieve 1 million members by 

2010 
Å VIDEO OF EVENT 

http://youtu.be/UuacoK2N8Os


Phase 2 ς /ƻƴǘΧ 

ÅWithin the community, they offered to paint 
buildings with the MICOOPE logo. 

ÅWord got out, hype got out, and more and 
more business were requesting MICOOPE to 
paint their building. 

ÅEveryone wanted to be part of the movement. 

 



COMMUNITY WANTED TO BE PART OF THE MOVEMENT 

ÅLocal community 
wanted to become 
part of the 
movement. 

ÅCommunity was 
requesting 
MICOOPE paint their 
businesses. 



Phase 2 ς /ƻƴǘΧ 

ÅDuring 2010, the world cup took place. 

ÅPromotions were Futbol    based 

ÅThey promoted the goal of 1 million 
members within the community. 

ÅPosted achievements vs. goal. 

ÅWhen goal was met, they held a huge 
ŜǾŜƴǘ ǘƻ ΨǘƘŀƴƪ DǳŀǘŜƳŀƭŀΩ ŦƻǊ ǘƘŜƛǊ 
support. 


