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A Professional FELLOWS program

I What is it
A CU Challenges in Guatemala

A MICOOPE
I Who are they?
I What do they do?

F.a
A Guadalupana CU Visit

A COOSAJO CU Visit
A Guatemala Cultural Differenc@sIICOOPE
A Other fellow CU ideas

T ida a tus Guenb?
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A Designed to facilitate idea exchanges, promote foreign
language skill development, enhance cultural diversity
and improve problersolving skills as they relate to
credit union development and management on a global
basis.

A Funded by a grant from the U.S. Department of State,
Bureau of Educational and Cultural Affairs, and
the Office of Citizen Exchanges.
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work with underserved populations and support their
communities through member education and other
special projects.




CU Challenges in Guatemala
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A Non-savings culture.

A Lack of education of credit unions and financial
Institutions in general.

A Doubt in nonbank channels.

I Credit unions going BK and members losing their
money.

A Guatemalan culture with underserved was to
keep money at the house, and not save at banks.

A Powerful competition in the banking sector.
A No regulatory body like NCUA.
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A Founded in 1963.

A FECIl\IACOAC Isalf proclaimedfederation and regulatory
body.
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A Only service credit unions.
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I How to offer loans in the market place.

I How to hire quality staff through HR.
I How to find new membership.
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I Only requirement is a minimum number of accounts.
A Self governedCreating regulationgn the CU community.
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A FENACOAC has four divisions:
i FONDO DE GUARANTIA
i FENAFORE
i SEGUROS COLUMINA
i COOPERATIVAS MICOOPE

Cooperativas

Sistema Cooperativista M

MICOOPE

FENACOAC,R.L.




Sistema Cooperativista

MICOOPE
More than 48 year in .. 2011

existence
. . ONDO

PARA EL SISTEMA R E S P A L D A

M MIAHORRO

MICOOPE

NUEVA MARCA
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COLUMNA

¢ MISEGURO

FEDERACION NACIONAL
DE COOPERATIVAS
DEAHORROY CREDITO

FENACOACR.L.
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plan for the employees of the credit unions.

A This fund is tax exempt.
A 100% of credit union employees enroll in it.

A 1sttwo years, 5% of salary is contributed.
8% thereatfter.

A Can be used as collateral for
loans.

A If employee leaves, they can ,
withdraw the funds without penalties. |




A Founded in 1994.
A This is the insurance arm of FENACOAC.

A Offers the following insurance products to the
credit unions:
I Credit life
Al tt f2Flya KIFIgS tAFS Ay adzNd
A Offered as a benefit for being a CU mem
I Home insurance
I Auto Insurance /

I Agricultural insurance, etc. SEGUROS

COLUMNA
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A FONDO DE GUARANTIA is their insurance of fur
I Created in 2011

i Guarantee members funds up to $100,0f@etzales
(~$15,000). This is 5 times more than local banks.
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twice the average income of their Sr. Management
team.

I FONDO can dismiss CE
miss handling operation

ONDO

de‘GAHAHTIFA MICOOPE

RESFALEPA NMIAHSERERE
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A FENACOAC created MICOOPE to rebrand credit unions as ONE enti
A

The 25 credit unions together are thé& largest financial institution in
Guatemala.

I There are over 225 credit unions nationwide. Most small and seg based.
MICOOPE has 70% of the credit union membership nationwide.
Largest CU is $150 million in assets with the smallest being $3 millior
Combined have a network of 190 branches.

Combined, the credit unions are:

I Over 1 million members strong.
A ~222,000 members are minors.

i $902 million in assets
I $718 million in savings
T $662 million in loans
1
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- 5.05% delinquency
- 275 POS locations which accept credits,

debits and purchases. Mlco OPE




MICOOPE CREDIT UNIONS COVERING GUATEM#

Region |

« LA ENCARNACION
« UNION POPULAR
« EL BIENESTAR

« YAMAN KUTX

+« ACREDICOM

+« COTONEB

« SALCAJA

« COSAMI

« COLUA

Region HI

« SAN MIGUEL GUALAN
« CHIQUIMULJA

« COOSANJER

« COOPSAMA

« GUAYACAN

« COOTECU

« COOSAJO

« COBAN

Region Il

« GUADALUPANA
« HORIZONTES

« TONANTEL

« MOYUTAN

-« COPECOM

« ECOSABA

- uUPA




A How did MICOOPE come to exist?

A Four phase approach
1. 2006¢ Vision of integration of credit unions

2. 2007¢ Vision of integration into one vision

a. Once the idea was accepted, now what?
How do you achieve it?

3. 20082011¢ Vision of differentiation of market place.
4. 2012c¢ Vision of market share
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= A FENACOAC has a vision ¢
o representing credit unions
. as one entityandcreating
. regulatory body.

A Vision of all credit unions
working holistically in the
market place.

A Extending reach of each
credit union by offering
services throughout the
nation.

A Dominating market share t
underserved pogulatiorl.
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buying In.
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A Cooperativa de Ahorro y Credito
X

' EL BIENESTAR
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A The members will have doubts.
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A How are we going to survive outside of our
own world?

P
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A Through creativity and innovation, the credit
unions working together can achieve
iIncredible heights. e
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A FENACOAC had to protect thgi ‘\
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A Show them the power of the —
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to 190 nationwide
I Consolidate marketing budgets

I Become a significant player in
banking in Guatemala

-
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Incorporate all the employees.
I From cleaning crew to executives

AFENACOAC held a major event for all 2,800..
employees to getbuyn and launchzbgand.

AAL_L employees shoyved up |n thelr new unlfort‘
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SAN MIGUEL
GUALAN

COOPERATIVA
-

UNION POPULAR

n préastomos agiles

MICOOPE [

AHORROS « PRESTAMOS « SEGUROS « REMESASY MAS




SAN MIGUEL

A FENACOAC rebr
| . "
|

| Ml — My Unidos \p/a['aadara

I COOPE COOPERATIVE
(My Cooperative)
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A Theme of event was Possible Mission, a pla.
off of the movie Mission Impossible. .
A All employees got a Mission Kit.

I Mission: Each employee to bring in 25 new
members; family, friends, coworkers, etc.

I To help achieve this, they offered prizes and g

A In four months, they achieved 30,000
members.

A In 2008 they had 800,000 members.

VIDEO OF EVEN



http://youtu.be/UuacoK2N8Os

A Within the community, they offered to paint
buildings with the MICOOPE logo.

A Word got out, hype got out, and more and
more business were requesting MICOOPE to
paint their building.

A Everyone wanted to be part of the movement.
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A Local community
wanted to become
part of the
movement.

A Community was
requesting [ -

MICOOPE paint the
businesses.







